Samsara Launches Pre-Delivery Installation Program to Streamline Fleet Technology Deployment

Samsara Establishes Partnerships with Daimler Truck and Fontaine Modification, Eliminating Post-
Delivery Downtime

San Francisco, CA — August 26, 2025 — Samsara Inc. (NYSE: I0T), the pioneer of the Connected
Operations® Platform, today announced the launch of a new Pre-Delivery Installation program. This
initiative enables the installation of Samsara’s devices prior to delivery through the original equipment
manufacturer (OEM) Daimler Truck North America LLC, or the aftermarket upfitter Fontaine Modification.
Now, fleet customers can receive new trucks with telematics and cameras pre-installed and ready to use
from day one.

“At Southeastern Freight Lines, we constantly seek ways to get vehicles on the road faster and more
efficiently,” said Robbie McLain at Southeastern Freight Lines. “Through an early trial of Samsara’s Pre-
Delivery Installation program, we received new trucks with Samsara hardware pre-installed via Fontaine
Modification, which helped us to integrate the vehicles into operations immediately upon delivery, saving
time and money.”

Key benefits of the Samsara Pre-Delivery Installation program for fleet administrators include:

e Faster, turnkey vehicle delivery: Enterprise fleets average 20% fleet turnover annually,
resulting in added time required to install new equipment. Through this program, vehicles arrive
fully loaded with Samsara’s telematics subscription and hardware, including the Vehicle
Gateways (VGs), Al Dash Cams, and the new Al Multicam.

e Automated subscription activation: Subscriptions activate upon vehicle shipment to the
customer, bringing hardware online prior to truck delivery and accelerating time-to-value and
operational readiness.

e Reduced administrative overhead: Select OEMs and upfitters can order Samsara hardware
directly for the customer, streamlining procurement and provisioning. This removes extra steps for
fleet managers and ensures devices are installed as part of the build, with proper documentation
and support.

“Samsara’s new Pre-Delivery Installation program comes built-in as a standard feature,” said Jeff
Faulkner, SVP Operations at Samsara. “By preloading Samsara’s hardware into vehicles before delivery,
fleet managers eliminate installation delays and get vehicles on the road faster. Our collaboration with
Daimler Truck and Fontaine Modification is essential to delivering this efficiency to customers, while also
creating strong growth opportunities for both Samsara and our partners.”

Daimler Truck and Fontaine Modification Help Accelerate Fleet Readiness and Unlock Additional
Growth Opportunities with Samsara

Daimler Truck North America, a leading maker of medium—and heavy-duty trucks, provides original
equipment manufacturer-integrated Samsara hardware on Freightliner and Western Star trucks directly at
their facilities through their own in-house upfitter, Custom Truck Services (CTS). Factory installation
ensures every system meets OEM standards, delivering consistent quality while reducing handoffs,
shortening lead times, and getting connected trucks into service faster.



https://www.samsara.com/
https://www.samsara.com/products/models/vehicle-gateway
https://www.samsara.com/products/models/vehicle-gateway
https://www.samsara.com/products/safety/dash-cam
https://www.samsara.com/blog/introducing-ai-multicam-360-visibility-and-ai-beyond-the-dash-cam
https://northamerica.daimlertruck.com/
https://northamerica.daimlertruck.com/

“Installing Samsara’s telematics at our manufacturing plants ensures customers receive trucks with OEM-
validated connectivity that’s consistent and ready to perform from day one,” said Michael O’Hearn,
director of customer application engineering and Custom Truck Services at Daimler Truck North America.
“By streamlining installation at the factory, we simplify delivery for customers and maximize uptime.”

Fontaine Modification, the leader in aftermarket commercial truck modification, will perform Samsara
device installations at its multiple modification centers across the U.S., leveraging its engineering
expertise and OEM relationships to provide high-quality pre-delivery installs tailored to each fleet’s needs.

“At Fontaine, our mission is to deliver ‘turnkey’ vehicles,” said Jamil Young, President at Fontaine
Modification. “Working with Samsara allows us to upfit trucks with the advanced telematics technology
that fleets demand — installed and ready to go. Through this program, we’re proud to help customers
immediately start using their Samsara-powered vehicles to improve efficiency and real-time visibility.”

Samsara plans to expand the Pre-Delivery Installation program to additional vehicle manufacturers and
upfit partners, with the goal of making integrated, pre-delivery telematics a standard offering across the
industry. Ready to add Samsara to your next vehicle order? Ask your account team about Pre-Delivery
Installation options today.

About Samsara

Samsara (NYSE: IOT) is the pioneer of the Connected Operations® Platform, which is an open platform
that connects the people, devices, and systems of some of the world’s most complex operations, allowing
them to develop actionable insights and improve their operations. With tens of thousands of customers
across North America and Europe, Samsara is a proud technology partner to the people who keep our
global economy running, including the world’s leading organizations across industries in transportation,
construction, wholesale and retail trade, field services, logistics, manufacturing, utilities and energy,
government, healthcare and education, food and beverage, and others. The company's mission is to
increase the safety, efficiency, and sustainability of the operations that power the global economy.

Samsara is a registered trademark of Samsara Inc. All other brand names, product names, or trademarks
belong to their respective holders.


https://fontainemodification.com/
https://docs.google.com/forms/d/1pndoIjW5uRyarU0Uqpmgjq_8zi0AO9Y0KdSUieHszZc/viewform?edit_requested=true

